
CAL TRANS BAY AREA TOLL AUTHORITY CALifORNIA TRANSPORTATION COMMISSION 

MEETING MINUTES 
July 27, 2006, 10:00 AM- 12:00 Noon 

The Claremont Conference Room, MTC Office 
101 8'" St, Oakland, CA 

Attendees: TBPOC Members: Will Kempton, Steve Heminger, John Barna; PMT Members: Tony 
Anziano, Andy Premier, Stephen Maller; Participants: Danielle Bartoni, Andre 
Boutros, Mike Forner, Beatriz Lacson, Rick Land, Brian Mayhew, Brian Maroney, 
Judis Santos, Bijan Sarti pi, Dennis Turchon 

Convened: 10:14 AM 

Items TBPO(' Dccision/Dirt"ction 
1. Chair's Report 

• The Chairman reported that the $19.9 
billion transportation bond proposal 
(Proposition 1b) is being planned for 
implementation. Prop 1b v.ill be on the 
November ballot for voter approval. 

2. Monthly Progress Report 
a) Draft July 2006 Monthly Progress Report 

• BATA presented the draft July 2006 
Monthly Progress Report for approval, 
pending RM1 financial data. 
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• The TBPOC delegated 
APPROVAL of the July 2006 
Monthly Progress Report to PMT 
as soon as Rl\11 financial data 
become available. 

• The TBPOC requested the 
following revisions: 
o Check Page 5 of the report and 

update the schedule forecast 
and schedule status for the 
Richmond San Rafael Bridge 
Deck Overlay Project. 

o Page 9 - Clarify section on 
'Project Issues' in August 
report. 

o Close the EA for Completed 
Bridges and open another EA to 
cover closure issues (for the 
August report). 
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(continued) 

Items fBJ'()(' lkdsion/Dir~ction 

b) Delegated Approval Items/Delegation of 
Monthly Approval 
• BATA presented for the record the items 

approved by the TBPOC through their 
respective PMT representatives. 

• BATA requested that the TBPOC 
delegate approval of future monthly 
progress reports to their respective PMT 
representatives. 

3. Quarterly Report 
a) Protocol for Program Budget/Schedule 
Forecast Changes 

• The Department presented for approval 
the protocol for revisions to forecast cost 
data when the cost revision: 

o relates to a risk event identified as 
high probability or greater in the 
most recent Risk Management 
Plan, or an approved Contract 
Change Order; 

o results in a change greater than 
5% of the current bud£et for the 

o Page 14 - SAS fabrication 
agreement section highlighted. 
Include observations of the 
Program Manager during his 
recent trip to China. 

o Page 31- second paragraph 
indicates final report as being 
completed "by June 2006.'" 

Provide copies to TBPOC. 
o Page 41 -define "lost deck." 
o Page 43 - show the progress 

schematic for the Carquincz 
Bridge in reverse. 

• The TBPOC APPROVED the 
following on June 29th, through 
their respective PMT members: 

o May 31, 2006 TBPOC 
Meeting Minutes, 

o June 2006 Monthly 
Progress Report, and 

o PS&E for the Richmond-San 
Rafael Bridge Public Access 
Contract 

• The TBPOC granted APPROVAL 
authority to their respective PMT 
representatives for future monthly 
progress reports beginning with the 
August 2006 Monthly Progress 
Report, after appropriate reviews by 
theTBPOC. 

• The TBPOC APPROVED the 
protocol for revisions to forecast 
cost data as presented. 
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(continued) 

ltem!<oi THPOC' Decision/Direction 
contract; and 

o will be realized within the next 12 
months. 

• The criteria analysis is basically the same 
for forecast schedule revisions, with 
focus being on time impact. 

• While cost is the Owner's responsibility, 
time may not be. 

• The Department needs to further define 
the schedule revisions criteria and return 
with more information to present to the 
TBPOC. 

b) The Department presented the Draft 2"' 
Quarter Report Ending June 30 and the 2"' 
Quarter 2006 Report Schedule for information. 

c) Program Qyersight Cost Reporting in 
Quarterly Report 

• AB 144 requires that the quarterly report 
include a summary ofTBPOC expenses 
incurred. 

• Cost of consultant support and CTC staff 
costs are the only identifiable costs 
which can be reported in the 2nd quarter 
report. 

• The Department recommended for 
approval that program oversight 
reporting be limited at this time to 
clearly identifiable costs associated with 
the TBPOC operation. 

• The first year anniversary of the TBPOC 
being in operation was brought up. It 
was suggested that legislators and 
members of the Administration be 
invited to a meeting in Sacramento to 
report on the oversight cost and how the 
partnership has been functioning 
effectively. 

4. Program Issues 
a) The Department provided an update on the 
Concrete Supplier issue. 
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• The Department to submit to the 
TBPOC a criteria recommendation 
for potential forecast schedule 
revisions within the next two 
months. 

• The TBPOC would like the cover of 
the 2nd Quarter Report to reflect 
the official TBPOC logo. 

• TBPOC concurs with reporting 
oversight costs (consulting support, 
meeting costs, CTC staff costs) in 
the 2nd quarter report. 

o Check accuracy of $1.5 M 
cost to date. 

o It should be simple and easy 
to see. 

• The Department to provide the 
TBPOC the additional/incidental 
cost of program oversight. 

• Request to host an "Annual 
Meeting" in the next couple of 
months, in the Bay Area, forthe 
opportunity to show the Bridge, as 
well. 
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(continued) 

lt~ltts ·t'BPO(' l)ceisi(ln/Din·ctitln 
• Although in decreasing quantities, recent 

testing results show continued presence 
of recycled materials. Testing is on
gomg. 

• Agencies are interested in some other 
related projects in San Francisco and 
action against the contractor continues 
to be pursued. 

• A worst case scenario of the damage is 
estimated at $soo,ooo - $1 million. As 
soon as results from testing are in mid
August or beginning of September, a 
more accurate dollar figure will be 
available. 

5. WestApproach 
a) The Department gave an update on the 
partial demolition of Frames 7U(S) and SU(S) 
which requires closure of the eastbound SFOBB 
for the duration. 

• As discussed with the TBPOC 
individually, the use of the Labor Day 
weekend for this major demolition 
activity: 

o presents the best opportunity to 
minimize traffic and noise 
impacts; 

o allows work completion in a single 
continuous three-day period as 
opposed to the six to nine 
weekends originally scheduled for 
this activity. 

o CCSF staff support the use of 
Labor Day weekend. 

• A mitigation plan has been developed 
and successful implementation is 
anticipated in cooperation with key 
agencies (BART, CHP etc.). 

• The TBPOC is in agreement that the 
Program should vigorously pursue 
the false claims action against the 
fraudulent Contractor. 

• Plan an overt event to demonstrate 
that the Program is aggressively 
fixing the problem. 

o The 24(7, non-stop steel 
fabrication contract in China 
could serve as an 
opportunity to demonstrate 
this increased vigilance. 

• TBPOC requests a presentation on 
the QA/QC process to demonstrate 
what the normal procedures are 
and what additional steps arc being 
implemented for an enhanced 
inspection operation. 

• The TBPOC finds the use of the 
Labor Day weekend acceptable for 
demolition of Frames 7U(S) and 
SU(S) and gave direction that care 
be taken V\'ith the outreach effort. 
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(continued) 

It<.·m~ THPOC' Dt·cision/Directitlll 

• Public outreach, which began on Wed., • In the future, actions such as this 
July 26th, will be extensive. (e.g., one should be discussed with the 
distribution of 300,000 Fact Sheets TBPOC in quorum prior to 
increased to soo,ooo) implementation. 

6. SFOBB East Span Skyway Contract 
a) The Department presented the closeout • The TBPOC APPROVED the 
strategy for the Skyway Contract and requested closeout strategy and gave the 
TBPOC approval to negotiate with the Department tentative CCO approval 
contractor for a major Contract Change Order in an amount not to exceed $95 
(CCO) in an amount not to exceed $95 million million. 
to resolve all critical issues. 

• Budget Balance Bar: Request from 
• All agreed that the hinge pipe situation the TBPOC to identify /highlight 

should be resolved immediately to avoid what is being displayed on the 
delays in the E2/Tl and SAS contracts. chart. 

• The closeout currently does not include • The Department to submit a final 
direct cost claim associated with the steel CCO to the TBPOC for 
decks. Direct cost claim currently estimated consideration at the August 24, 
to be $15-40 million. 2006 meeti!lg. 

7. South/South Detour Contract 
The Department presented an update. 
• The Department is now responsible for 

design of the east and west tie-in work. 
Contractor will be involved in the design 
effort. There are compelling reasons to keep 
them on board, e.g., to help address 
constructability issues. 

• Contractor's rough estimate of contract 
completion costs (with new completion date 
of December 31, 2010) is $162 million, $30 
million more than the currently approved 
budget. 

• The Contract Change Order (CCO) approved • The Department to go back to the 
in concept by the TBPOC for delay to TBPOC next month v.ith the final 
construction of the viaduct section of the ceo for approval. 
contract is being finalized. 

• It was noted in the July Monthly Report that • The TBPOC (with BATA and CTC 
the YBITS/SSD completion is reflected in members present; the Chairman left 
red (denoting an unachievable date). at 11:49 AM for a speaking 

engagement) directed that the 
August Monthly Report and the 3'' 
Quarter Re~ort accurately reflect 

sof? 
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(continued) 

lh:rw.; TBPO(' Dl·cision/Dir~ction 

8. Other Business 
• The Program Manager was asked to give his 

observations on his recent trip to China. 
o Zhenhua Port Machinery Company 

(ZPMC) located just outside of 
Shanghai, dominates the world 
market for port cranes. 

o The Chinese government picked 
ZPMC to bid on the SAS contract 
after much study. The Chinese are 
very much interested in what ZPMC 
cando. 

o Department staff will be on-site due 
to the turnaround time-sensitive 
nature of the work, to provide 
material inspection services and 
expedite the decision-making 
process. 

o The Department has hired highly 
experienced consultants on-site to 
assist. 

o The Program Manager noted that 
ZPMC is an excellent, motivated 
fabricator that should be paid close 
attention to in the next couple of 
years. 

o Whether privately O\\'lled or not, it 
was observed that the Chinese 
government is heavily involved with 
ZPMC. 

• The Chairman indicated that a strategy 
package is being developed by the 
Department to emphasize to the 
government the importance of trips such as 
this and facilitate their approval. 

• The next TBPOC meeting is scheduled for 
August 24th in Sacramento. 

Adjourned: 11:58 AM 

the completion date, and to change 
the schedule, if neeessarv. 

• The Department to develop a plan 
of action for maintaining oversight 
in China. 

• The TBPOC suggested that discussions 
be held about how to resolve issues 
with the Chinese government should 
problems arise in China. 

• The Chairman suggested that the other 
members of the PMT accompany the 
Program Manager for his follow-up trip 
to China. 

• Target late summer/ early fall for an 
SAS Teaming Session with 
TBPOC/PMT members and 
counterparts from AB/Fluor in 
attendance. 
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(continued) 
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